
 

 

Wakefield School Board 

1-24-18 Public Minutes 

            Approved 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette, Jim Miller and Tracey Kolb. 

Administration: Superintendent Dr. Christine Tyrie, Special Ed Director Anne Kebler  

Principal Jerry Gregoire and Assistant Principal Jim Lampron 

Public: Sandy Johnson, Jeff Boynton and Niko Giokas ClearView TV3. 

Mr. Brown opened the School Board meeting at 5:00. 

Mr. Brown opened a Public Hearing on the Child Internet Protection Act. In order to apply for E-

Rate the Board must have this policy. The policy was updated and so this was the first reading. 

This policy will be on the SAU website and will be put on the next agenda for comment. That 

will be the second reading.  Mr. Brown closed the Public Hearing at 5:02 

Amendments 

Amendments were made to the agenda.  

Consent Agenda: AP Check Register Batch for $295. 

Action Items: Necessary action for Deliberative Session, End of School, Disposal Request 

Nomination: .02 Title 1 teacher 

Public Comment 

None  

Presentation 

Mr. Gregoire and Mr. Lampron reported on the new State Assessment Test. We will no longer be 

using Smarter Balanced. The new test will be called New Hampshire State Assessment. The test 

will be taken by computer and the biggest difference is that the results of the test will be 

immediate. The test is built upon the New Hampshire College and Career Readiness Standards. 

Mr. Gregoire expects the test to be taken mid-May. Representatives from the DOE were at the 

school during the power outage to discuss the testing. This was spearheaded by Guidance 

Counselor Mr. Tritter. The test is based on standards like every other test since NCLB.  

Next, Mr. Gregoire and Mr. Lampron discussed Fountas and Pinnell. They both attended 

Literacy Leadership for Instructional Coaches at Leslie College. They explained the levels of 

testing for assessments and the fact that all books Lexile levels can be matched to Fountas and 

Pinnell levels. This program allows teachers to have common goals for instruction. Now is the 



 

 

time that planning is being done for the next school year. Mr. Gregoire and Mr. Lampron will 

attend another session in March.  

Discipline Report 

Mr. Lampron presented the discipline report to the board. There has been a vast improvement 

over the last five years. 

Consent Agenda 

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to approve the Consent Agenda. (Vote 4-

0) 

Informational Items 

Expense Report 

Because Mr. Wiggin was not at the meeting Dr. Tyrie suggested that Board members tell her 

what questions they may have for Mr. Wiggin and she could write them down and give them to 

him so he would be prepared to answer them at the next meeting. Questions like do you still feel 

that the district will make the projection of $100,000 in Medicaid reimbursements? Does he 

foresee any shortfalls in revenue? Mrs. Kolb asked if the SAU 64 audit will be done next week. 

Mrs. Kolb asked about the $46,352.44 shortfall in revenue. She wants to know if the expected 

money from E-Rate and Food Service income plus the surplus returned from SAU 64 is  

included in that number? Or are we actually short $46,000? Dr. Tyrie said the projected revenues 

should match the expenses. If the revenue falls short then you don’t have enough to expend your 

entire budget because the shortfalls have to be covered by the budget. You cannot exceed your 

expenses. Are we going to get all the revenue we thought we would get and is there any chance 

that we will have more expense that what was authorized? Dr. Tyrie told the board that she 

would be concerned with only a projected $157,475 left in the budget. The board agreed. Mrs. 

Kolb asked about the tuition line. She said it was currently expected to be over expended by 

$177,622. Mr. Wiggin wrote that the line was apparently under budgeted and further reduced at 

Deliberative Session. Mr. Wiggin will be given the opportunity to explain where he got that 

number. Is he concerned with special ed numbers? Dr. Tyrie has worked in districts where the 

Budget Committee is informed as to where we are. She suggested that a monthly expense and 

revenue report be generated once a month and questions be asked. Dr. Tyrie is concerned with 

the Food Service revenue. The Child Nutrition Federal line is $106,250 and we have received 

nothing to date. The money comes in through the federal free and reduced lunch program but we 

need an approved application. And we did not have an approved application so we will not 

receive those reimbursements. We will not receive that revenue for the first four months. We 

have an approved application as of January. Mr. Wiggin will go over Food Service in detail. Mr. 

Miller asked about the couple hundred thousand anticipated from SAU 64. Dr. Tyrie said could 

the Board use this money if there was a shortfall? Mrs. Colbath said it either goes into a CRF for 

a new SAU or back to the taxpayers. That was the will of the governing body at the time. Mr. 

Wiggin may feel that this governing body can make a different decision. We are no longer 

eligible for FFVP. This was a projected revenue that won’t happen.  

 



 

 

Action Items 

Communication with Spaulding 

There are up to sixty residency forms still missing from Spaulding. Mrs. Kolb and Mr. Miller felt 

the letter that was drafted was too assertive and confrontational. Mr. Miller said until the Board 

finds out if there are any laws governing this the letter should not be sent. The Board chose not to 

send it. There was a lengthy discussion about ways to get the residency forms. They have all 

been tried before. Mr. Gregoire recommended a module that would be in PowerSchool where 

parents can send a picture of a bill from their phone. Dr. Tyrie has access to the student 

information system for Spaulding and will check for any address changes. On the tuition report 

Wakefield has gained six students and lost four who could have moved. Mr. Brown asked if 

there were any adjustments for Special Ed in the billing that was paid. Mrs. Kebler said the 

charges seem reasonable and under budget. She had a meeting that morning with Spaulding and 

it was very collaborative. 

Parent Pick-Up Concern 

Mr. Gregoire said that situation is under control at this time. 

E-Rate Contract  

Dr. Tyrie told the Board that we can apply for over $40,000 and she would fill out the 

paperwork.  

Mr. Miller made a motion, seconded by Mr. Ouellette, to approve the E-Rate agreement. (Vote 

4-0) 

Policy JICAC Computer Use 

First reading.  

Necessary Action for Deliberative Session 

The Food Service number is not included in the budget. You have to gross appropriate. Dr. Tyrie 

checked with Barbara Loughman to see if one of the options Mr. Wiggin suggested was 

appropriate. The attorney said that the Board should make a motion to add $167,000 to the 

budget at Deliberative Session. Dr. Tyrie will have the motion ready and then those present will 

vote on the motion. This money does not come from taxation.  

End of School 

Dr. Tyrie requested a waiver from the DOE for the first four days of school. She was told there 

was no need to make up these days if the school met the required hours. Mr. Miller was 

concerned with losing four days of instructional time. Mr. Brown said, by contract, the teachers 

don’t have to work past June 30th. Mr. Gregoire said the problem with extending the time into 

summer days is instruction goes down dramatically. Mr. Miller said as long as we meet the 

required hours he is good with the decision.  



 

 

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to go with 176 days of school this year 

instead of 180 because the Commissioner said we do not have to make up the days as long as we 

meet the required hours. (Vote 4-0) 

Disposal Request 

Mr. Williams provided the Board with a list of items that were unusable and asked the Board 

how they wish him to dispose of these items. Some of the suggestions were to sell, give away or 

donate.  

0.2 Title 1 Teacher 

Mrs. Kolb made a motion, seconded by Mr. Miller, to hire Diane O’Neil as a 0.2 Title 1 Teacher. 

(Vote 4-0) 

School Report Cover Award 

The Board chose the picture for the School District Cover. 

Public Comment 

Mrs. Johnson asked if Fountas and Pinnell will replace the current reading program. She also 

told the board that a large business would also take computers. 

Mr. Brown made a motion, seconded by Mr. Ouellette, to enter non-public session at 6:47 under 

91A-3:ll c Personnel. Roll Call: Ouellette aye, Miller aye, Kolb aye, Brown yes. 

 

Mr. Miller made a motion, seconded by Mr. Ouellette to adjourn the meeting at 7:25 (Vote 4-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 

 

 


